Manufacturing and
Industrial Facilities
Affected by COVID-19
Rapid & Safe Change Implementation with Minimal Disruption

Our global team of seasoned practitioners can help you manage and support
change and implement upgrades for many types of production and manufacturing
facilities. We have created a comprehensive program designed to adapt to changes
in production necessitated by the recent global pandemic.

COVID-19 CHANGE MANAGEMENT SERVICES:
Facilities, Production and Processes

If you are retooling, restarting, or changing your facility operations in response to
distribution channel disruptions, increased worker protection, and/or new product
disinfection needs, you likely have significant operational and Environmental
Health and Safety (EHS)-related considerations to understand, track, and manage.
Geosyntec can support you in many aspects of change management, including:
•

Assessment and testing of alternatives intended to mitigate potential
COVID-19 transmission

•

Design, implementation and management of facility modifications:
•

Alternative project delivery models including design build and PublicPrivate Partnerships, Construction Management at Risk

•

Design reviews, pre-start health and safety audits, Hazard and
Operability Studies, Failure Modes and Effects Analysis

•

Fast-tracked short-term upgrades to wastewater treatment, air
emissions handling, and stormwater infrastructure

•

Operational safety controls and procedures for enhanced Process Safety

•

Multi-disciplinary environmental and regulatory compliance, monitoring
and reporting for changes in:

•

•

Waste management

•

Chemical use thresholds

•

Air emissions

•

Wastewater treatment requirements

•

New or modified process and facility permitting

Guidance on EPA’s recent Enforcement Discretion Memorandum, and its
applicability to your operations

Geosyntec will work
with you to protect your
employees and your
bottom line
We are a team of multidisciplinary
engineers and scientists who
address:
• Personal health and safety
• Process safety

• Environmental compliance
• Business risks

• Supply chain continuity

Manufacturing and Industrial Facilities
Affected by COVID-19

Environmental, Health & Safety Support

Geosyntec’s certified safety professionals (CSPs) and certified industrial
hygienists (CIHs) can support the urgent and ongoing needs of your operations
resulting from the COVID-19 pandemic either at your site or remotely. Services to
support your response and planning include:
• SARS-COV-2 verification services through Geosyntec’s genetics testing
lab, SiREM
• New worker isolation techniques and procedures
• Assessment and monitoring of air handling systems and indoor air
quality
• Community and customer outreach scripts and planning
• Upgraded/heightened personal protective equipment (PPE) plans and
conformance monitoring
• Supplemental professional staff (contracted EHS professionals)
• Enhanced worker safety programs including remote training and
communication
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Business Continuity and Resiliency

The COVID-19 pandemic is causing many unplanned interruptions to supply chains and services. This is further complicated by the shift to remote
workforces. Geosyntec has the expertise to assist you in quickly adapting to these stresses as they arise. Our experts will help you quickly return
to safe, profitable operations by:
• Mapping out and addressing new operational risks using tools such as a Business Continuity Risk Matrix
• Identifying and documenting critical operations for staffing continuity
• Instituting risk controls throughout business processes
• Providing supplier screening protocols and vendor capacity assessments
• Developing sustainability program modifications for rapidly changing social and environmental priorities
• Supplementing your air/water/wastewater operations team through labor disruptions and unplanned staffing shortages, including through
the application of automation and data collection programs
Our environmental compliance specialists have expertise in evaluating the risk of Federal, State, and local enforcement actions. These experts
are especially in demand as the USEPA continues to refine and update their enforcement mandates in response to evolving COVID-19 conditions.

Production Facility Adaptation

Geosyntec can assist clients who own or operate facilities that are modified, restarted or repurposed as a result of government COVID-19 responses by:
• Identifying, assessing, and rapidly deploying mobile air/wastewater treatment systems to address COVID-19 related changes to
production processes
• Serving as an onsite representative to coordinate temporary system implementation and provide staff training
• Managing all aspects of the transition back to normal operations as permanent facilities come online and temporary facilities are no
longer required

Operational Risk Management

Geosyntec experts have experience applying many risk management tools to assist clients with re-evaluating existing Risk Management Programs
and anticipating the long-term impacts of crisis situations on operations, the workforce, and on-going compliance status.
• We offer innovative approaches in virtual interactive audit services
• Where process automation and data collection can reduce operational risk, we will support the implementation of instrumentation,
sensors, remote data collection, and data management processes to provide you with real-time information on your operations.

For more information,
contact
Kirk Craig

(602) 513-5815
kcraig@geosyntec.com

Janet Goodfellow

(519) 515-0851
jgoodfellow@geosyntec.com

About Geosyntec

With over 1,500 employees in 80+
locations in the US, Canada, UK,
Ireland, and Australia, Geosyntec
provides the engineering and
science needed to respond to this
pandemic.
For additional COVID-19-related
services, visit
geosyntec.com/COVID-19

